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Although most academic libraries offer at least some streaming video, not all collection 
development policies address streaming video collections. Many policies, however, place 
an emphasis on electronic collections over their physical counterparts. They also write 
about preservation of electronic materials, including streaming video. Many policies 
reflect that their libraries take advantage of the demand driven acquisition models in use 
by streaming platform vendors to allow their patrons to decide which videos are licensed. 
Some libraries also offer to convert their DVD holdings to digital format for distance 
education. Most library collection development policies prioritize responding to patron 
requests for materials as well as moving away from collecting obsolete formats, which 
has driven the rise in streaming media collections. Overall, streaming media in libraries 
presents many challenges as well as opportunities, and it is far from uniformly practiced 
in academic libraries. 
Headings: 
Streaming technology  
Streaming video 
Collection development in libraries 
Library collection development policy 
Content analysis 
brought to you by COREView metadata, citation and similar papers at core.ac.uk
provided by Carolina Digital Repository
 
 
STREAMING MEDIA COLLECTION IN A CHANGING ENVIRONMENT: A 
CONTENT ANALYSIS OF ACADEMIC LIBRARY COLLECTION DEVELOPMENT 
POLICIES 
by 
Sarah C. Guy 
A Master’s paper submitted to the faculty 
of the School of Information and Library Science 
of the University of North Carolina at Chapel Hill 
in partial fulfillment of the requirements 
for the degree of Master of Science in 
Library Science. 







Table of Contents 
Table of Contents 1 
Introduction 2 
Literature Review 4 
Methods 10 
Results 13 
Differences in Policies 13 
Electronic First 16 
Obsolete Formats 17 
Preservation 18 
Demand Driven Acquisition 20 
Patron Expectations 21 








A decade ago in 2010, Blockbuster Video stores across the globe closed their 
doors, marking the end of an era of home entertainment. Now in 2020, only one 
Blockbuster remains, a hallmark of a past age (Hsu, 2019). The brick-and-mortar stores 
simply could not compete with the inexpensive and convenient nature of streaming 
services like Netflix, Hulu, and Amazon Video. Over the past few years, more and more 
streaming services have been created with seemingly ever-increasing frequency. Even 
companies that are not known for film and television distribution like Apple and Disney 
have entered the subscription streaming services scene with the recent launches of Apple 
TV Plus and the heavily marketed Disney+ (Barnes, 2019). On-demand streaming 
services like these have transformed the way people consume entertainment and become 
the primary vehicles delivering television and movies to the masses. They have arisen to 
successfully compete with the full spectrum of entertainment options, including DVDs, 
Blu-rays, cable television, and even movie theaters.  
The trend of streaming video has affected libraries as well, with platforms like 
Hoopla Digital, Kanopy, and Films on Demand all vying to take up dollars in library 
budgets. Academic libraries in particular have a high demand for streaming video since 
they are supporting students who are increasingly used to streaming movies and 
television as their primary mode of viewing. Academic libraries also have a responsibility 
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to support the curriculum of their institution’s academic programs, including those that 
offer degrees in film and cinema studies which require viewing certain movies for 
coursework. Even beyond film studies, all disciplines could potentially benefit from 
streaming video. For example, the Journal of Video Experiments, or JoVE, is a scholarly 
journal that consists of video explanations of research in the hard sciences (Swoger, 
2012). Streaming video in academic libraries has actually been around just as long as 
commercial streaming video; Films Media Group started providing its academic library 
streaming collection only one month after the launch of YouTube in 2004 (farrelly, 
2016). In the years since, most academic libraries have gradually slowed purchasing of 
DVDs, while licensing more streaming video. This shift in visual media collections from 
DVDs to streaming video means that libraries have had to shift their collection 
development policies and principles to fit streaming models as well.  
This transformation of viewing habits raises several questions about academic 
library collections: How has the rise of streaming video changed the ways academic 
media librarians make collecting decisions for film and television? What trends govern 
those decisions? The practices and priorities of these libraries ought to be spelled out in 
their policies and procedures and so, while there are many factors to consider related to 
streaming services in libraries, this paper will focus on how the collection development 
policies of academic libraries deal with the change from collecting DVDs to licensing 




While at one time the use of digital media in education may have been looked 
down on, its value is no longer in question. The volume of literature on media in 
academic libraries reflects this shift in opinion, since library and information science 
articles about media in academic libraries over the past several years are abundant. Many 
writers have noted that, in the past, librarians and educators have treated media, including 
video, as out of place in the academic realm, but that more recently “opinions about the 
role of media in the academy may be undergoing a shift” (Enis, 2015, p. 45). The 
Association of College & Research Libraries Guidelines for Media Resources in 
Academic Libraries states: 
Moving images, sound recordings, and still images are critically important in 
teaching, learning, research, and scholarship and academic librarians are working 
closely to establish cross-institution collaborations with other departments on 
campus to support faculty and student information needs (​Guidelines for Media 
Resources in Academic Libraries (2018 Revision)​, 2006) 
 
Recent literature supports this statement and demonstrates the importance of media in 
academic libraries. The body of research on streaming video in academic libraries 
includes surveys of how librarians use streaming video, studies of how students use 
streaming video in comparison to older models of video, and discussion of discovery, 




Several studies demonstrate that there has been a good deal of growth in media 
use and streaming video use in particular in academic libraries. Farrelly and Hutchison 
(2014) conducted a survey and found that 70% of all academic libraries provided 
streaming video, which was a significant increase from 33% in 2010, and when the data 
was broken down by Carnegie classification and Association of Research Libraries 
(ARL) status, 92% of ARL libraries provided streaming video (farrelly & Hutchison, 
2014, p. 73). In a follow up study in 2015, the number of academic libraries that provided 
streaming video had jumped to 84.5%, and the number of ARL libraries providing 
streaming video had gone up to 96.2% ( d. farrelly & Hutchison Surdi, 2016, p. 19). Even 
more recently, a 2017 Library Journal survey found the 95% of academic libraries offer 
streaming video (Dixon, 2017). Video in general has long played an important role in 
higher education as well. A study on “The State of Video in Education” found that in 
23% of the institutions surveyed, from K-12 schools to universities and graduate schools, 
at least 50% of the instructors used videos in their teaching (Kaltura, 2019). Clearly, 
educational institutions at all levels are rapidly increasing their use of video generally, 
and streaming media in particular, for teaching purposes.  
Studies also show that as streaming video is being offered more frequently, 
students utilize the streaming video more than the DVDs. Proctor (2018) found that in a 
sample of educational films available in both DVD and streaming formats at Penn State 
University Libraries, the films were streamed more frequently than their counterparts in 
DVD format were checked out. On the other hand, when streaming video is not offered 
by the library, students may find it elsewhere through illegal means like pirated copies on 
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the web. Film students are often required to view feature films for their courses on their 
own time, and one study discovered that the students surveyed frequently viewed or 
downloaded movies online illegally rather than purchasing a copy (Rodgers, 2018). The 
academic library’s role should be to help them gain access to these resources and attempt 
to eliminate the need for digital piracy by providing accessible, legitimitate venues for 
students to watch films. Rodgers (2018) argues that the best way to do this is to increase 
options for streaming video through the university library. Therefore, the research 
suggests that students prefer streaming video and that they are more likely to use 
streaming video, if available by any means, than to check out physical DVDs.  
A large format shift like this is not new to libraries, however. DVDs have recently 
been the main format of collecting video, but that honor was previously held by VHS 
tapes, and by 16mm film before that. Additionally, evolving format needs are not limited 
to audiovisual materials; streaming technology also mirrors the rise of electronic journal 
subscriptions, which have similarly contributed to a large decline in print journal use by 
replacing physical resources with digital versions. However, in both streaming video and 
electronic journals, the move from purchasing physical items to add to a collection to 
instead licensing access to the same content “trades away the first-sale protections and 
long-term ownership benefits of physical media and incurs ongoing subscription or 
infrastructure costs” (Enis, 2015, p. 46). More broadly, libraries have moved from a focus 
on collecting for ownership to playing a major role in providing access to resources 
(Dempsey et al., 2014). Many libraries have to choose, therefore, if they would prefer to 
simply provide access to resources or to gain ownership over those resources. Access 
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may provide benefits like a lower cost and larger variety of resources. Ownership has its 
own benefits, however, like long-term sustainability and a more customizable range of 
resources. This challenge is not new and, as Fieldhouse (2012) said, “The tensions 
between access, ownership and the persistence of electronic content have been 
challenging collection managers since the mid 1990s” (pg. 37).  Libraries have always 
needed to adapt to the evolving needs of their patrons and to the transformations in how 
knowledge is created and disseminated, and streaming video is simply one of the latest 
examples of this evolution. As such, it brings unique challenges like this 
access/ownership tension.  
Providing access to streaming services is a unique task which requires expertise 
that many librarians may not possess. “The elements involved in selecting, licensing, 
acquiring, and hosting streaming video are foreign to most librarians engaged in 
collection development” (farrelly, 2014, pg. 217) and so it often requires collaboration 
among colleagues with varied skills. Brigham Young University’s streaming initiative 
included librarians from departments including technical services and collection 
development, as well as campus IT, to make their streaming service, called “Byugle”, a 
reality (Schroeder & Williamsen, 2011). In piloting their streaming program at Indiana 
University Bloomington, librarians collaborated not only with other librarians, but with 
faculty and students from across campus to determine which films to license 
(McClamroch et al., 2010, p. 68). In 2016, 58.6% of academic institutions that provide 
local hosting platforms for their streaming video supported that infrastructure through the 
campus IT office, while 38.7% of institutions support streaming through the library 
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(farrelly & Hutchison Surdi, 2016). Because of the many factors involved in streaming 
video — from cataloging to access to hosting to discovery — collecting streaming video 
often requires collaboration between libraries and other campus groups.  
The literature largely supports the idea that academic libraries collect streaming 
video but offers little guidance as to how they go about collecting it. Few articles on 
streaming video focus on collection development, but at the center of most of those that 
do discuss collection development is an idea called patron-driven acquisition (PDA) or 
demand-driven acquisition (DDA). In PDA and DDA models, the library and vendor 
select a list of titles and make those titles accessible to patrons. However, when patrons 
watch one of the films “a certain number of times or for a certain number of minutes (of a 
combination of the two, depending on the vendor’s matrix) the title is triggered for 
purchase” (Ballestro, 2019, pg. 32). The purchase is typically for a one-year or three-year 
license. Other streaming platforms use a pay-per-view model where every view of a 
video triggers a charge (Ballestro 2019). These acquisition models represent the changing 
business model of collecting video and harken back again to the question of access versus 
ownership. DVDs that libraries would have purchased once and maintained ownership of 
indefinitely have given way to streaming videos often licensed for a maximum of a few 
years. Acquisition models for all kinds of electronic resources now frequently revolve 
around providing access through licensing rather than purchasing a physical copy of a 
resource to place on a shelf.  
However, not all streaming materials are available through a single DDA service, so 
academic libraries need to have policies in place to guide their collection of streaming 
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video. Collection development policies are an important part of library management, 
defined by Shaw (2012) as “a formal policy document or statement which maintains a 
commitment to systematic collection building and development” (pg. 165). While 
collection development policies have been disregarded by some (Snow, 1996), the 
written collection development policy performs vital, irreplaceable functions. It provides 
guidance to subject selectors, prioritizes certain categories or types of materials, creates 
rules for collecting items, and lets patrons know how to request materials. When a new 
format of material comes along, the collection development policy can also make a 
statement on how to deal with the evolution of library materials. In the case of streaming 
video, “Libraries must find ways to adapt their collection development processes and 
policies to meet shifting consumer user, expectation, and demand” (farrelly, 2014, pg. 
218). Collection policies ultimately display the character and priorities of their library 
(Horava, 2015), so they are an excellent place to start in a search for an answer to the 







This study describes the state of streaming services in academic libraries by 
analyzing collection development policies’ treatment of streaming media. To discover 
trends in streaming collections in academic libraries, the researcher conducted a 
qualitative content analysis of a sample of the collection development policies of 
academic libraries. The content analysis started with a list of the 124 member libraries of 
the Association of Research Libraries. Several member libraries were ruled out because 
they were not academic libraries or because their websites were in a foreign language, 
leaving 115 of the member institutions (leaving 92% of the original 124) to study. 
Policies from 68 of the academic libraries were found through the institutions’ websites 
(policies from 59% of the 115 included institutions). For the remaining institutions, the 
researcher identified and emailed a contact person in the collection development or 
acquisitions department to request a copy of the collection development policy. The 
researcher emailed 47 librarians and received 31 replies (a 66% response rate to emails), 
which either pointed to a webpage, sent along a document, or stated that they did not 
have a written policy. The emails provided 10 additional policies, bringing the total 
number of policies analyzed to 78 (policies from 68% of the 115 institutions studied).  
Analysis of the policies began as early as the collection of the policies, since 
content analysis “does not draw a sharp separation between data collection and analysis; 
the two processes proceed in parallel and, simultaneously, in a reflexive interaction with  
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the text” (Franzosi, 2008). In the process of downloading the policies and compiling them 
in a folder, the researcher began to make some observations, but did not take any formal 
notes on the policies. After the data collection was complete, the researcher began a 
detailed read of each policy. During this phase the researcher highlighted the parts of the 
policies that related to streaming video. Patterns quickly emerged during the first pass, 
which were kept track of in the form of codes. In a second pass of all the policies, the 
researchers found more instances of the codes and collected quotations from the policies 
that went along with the established codes. The results section of this paper includes the 
analysis of the policies that came out of those codes. 
The goal of this content analysis was to identify patterns in the way that collection 
development is accomplished for streaming video and to find out if there are similarities 
in the ways that policies describe their practices related to streaming video. To identify 
those themes and patterns in collection development policies, this study used “an 
inductive approach to conventional qualitative content analysis is appropriate where 
codes and themes are generated directly from the data” (Hsieh & Shannon, 2005). To find 
the themes related to streaming video, the policies were analyzed for mentions of 
streaming as well as for guidance on how the library treats the following with regards to 
streaming and electronic resources: acquisitions, licensing, cataloging, and discovery. 
The codes that discovered in relation to those four aspects were kept track of with the 
following phrases: Electronic First, Preservation, DDA, Digital Conversion, 
Expectations, Obsolete Formats, 21st Century Library, Access/Ownership, License, 
Format, and Distance Education.   
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The researcher also collected some information through informal interactions with 
collection development librarians over email. After the researcher reached out to find 
policies that were not available online, the librarians replied with a description of how 
they collect streaming video if they were not available to provide a formal policy, and 
many also included some of the reasons why they did not have a formal policy. These 
statements over email provided an excellent background for the analysis of the policies. 







1.1 Differences in Policies 
Although collection development policies should uniformly serve the same 
purpose, they can be very different from one another. For example, the length of the 
analyzed policies in this studyvaried widely in length. Some were as short as a single 
page, others were 10 or 20, and the longest policy was the Georgetown University 
Library Policy at 61 pages (Ross & Smith, 2000). They also varied in the topics covered 
and in their very nature. Some institutions have a general collection development policy 
used by all selectors in every subject. Others only have policies for individual subjects 
describing the subject collection’s scope and selection criteria. Others have both a general 
policy with subject specific policies appended, while others have no policy at all. In 
addition, a policy could consist of a document of many pages with detailed processes 
outlined, or it could be a simple list of guidelines for collection development librarians to 
follow. Even the audience of the policies vary from institution to institution. Some are 
mostly aimed at training new librarians who are stepping into collection management 
roles, while others seem to be more public facing and aimed at instructors or patrons 
interested in finding out how resources are selected. 
With such a disparity in the nature of the policies, some of them proved difficult 
to find. Some libraries have a policy in one of the forms described above, some do not 
have a formally written policy, many are in the state of revising their policies. Most of the 
policies were collected directly from the institutional websites, indicating that they are 
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currently in use. Other policies were collected by contacting a collection development 
librarian, who sent back a copy of the policy and said that it was in use or that it was not 
commonly referred to. Other librarians responded to the request by stating that the 
collection development policy was under revision or that they were working on writing 
one. And finally some replied to say the library held no general collection development 
policy or subject policy. 
The trend of not having a collection development policy is not new. Libraries 
forego policies now for various reasons. Richard Snow (1996) argued over two decades 
ago that collection development policies were a waste of a librarian’s time. He cites a 
survey that found only 29% of academic libraries had written collection development 
policies, lists several reasons collection development policies have lost their usefulness, 
and concludes that “Librarians should view with skepticism the conventional wisdom that 
says the written policy is a necessity” (Snow, 1996). Different libraries have different 
reasons for not maintaining a collection development policy. One reason given was that 
the collection development policy was too rigid, so it was done away with to give subject 
selectors more flexibility. Collection development policies tend to go out of date quickly 
as well, given a number of factors including constantly shifting trends in acquisitions as 
well as new platforms like streaming video. Collection development policies seem less 
valuable in such a rapidly evolving world because of how much work it takes to maintain 
them. Probably the biggest reason, however, and the one given most often, is that so 
much collection development is now accomplished through approval plans and DDA. 
Approval plans are put into place when a collection librarian creates a profile with a 
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vendor including criteria for adding books to the collection. The vendor then supplies the 
books that meet those criteria. DDA systems, like Kanopy and many ebook platforms, 
purchase only items that are triggered for purchase by a certain number of clicks by 
patrons. Both approval plans and DDA are able to stand in for traditional collection 
development policies in some ways, because they make judgments that librarians might 
otherwise need to refer to a policy to make.  
Even with all the differences between policies, several themes ran throughout 
them. Each policy was analyzed for the major themes that came to the forefront after the 
first pass of analysis. The first theme was a preference for electronic or digital materials 
over their counterparts in physical formats. Secondly, many policies addressed the 
phasing out of obsolete formats, most notably VHS. Many policies also discussed 
preservation of library materials in general as well as the unique preservation issues 
presented by digital resources like streaming video. Another pervasive theme was DDA 
for streaming video. Yet another theme was an effort to keep up with the expectations of 
patrons, both faculty and students, who are increasingly used to having digital materials 
available to them regardless of time and place. Finally, some of the policies included 
processes for converting existing physical video in the collection to digital format, 
usually at the request of instructors and specifically as support for curriculum. The 
remainder of the results section will describe these prevalent themes that relate to 
collecting streaming video.  
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1.2 Electronic First 
The first theme was a priority in the collection development policies for seeking 
electronic materials first. Even before streaming media became ubiquitous, serials and 
monographs became broadly available in electronic formats. Now many libraries actually 
prefer electronic formats to hard copies, especially with regards to journals but also 
e-books. This has led to statements like “In 2016 the focus of the main collection shifted 
from primarily print to primarily electronic ...” (​General Collection Policy​, 2017), 
“Today, almost all of our journal subscriptions and the majority of new books are digital” 
(​Collection parameters​, 2019), and “The Libraries prefers to collect in electronic formats 
when feasible” (​Collection Development Policies – Colorado State University​, n.d.). 
None of the policies studied claim to only collect electronic formats, and most use 
less-than-definite language like “The library collects in most formats and during the past 
ten years has placed a growing emphasis on electronic formats” (Iowa State University 
Library, n.d.). Statements like these leave room for more traditional formats even as they 
pave the way for new ones.  
While electronic formats are often preferred, there is also an understanding that 
not all resources are best suited to electronic formats. As Iowa State’s policy goes on to 
say: “When it is determined that access on demand is more economically feasible in 
terms of storage, projected use, and cost, this option can enhance the library's ability to 
expand the information base available to its users.” (Iowa State University Library, n.d.). 
Most libraries have nuanced policies that account for varying needs of varying resources, 
as in Connecticut’s policy: “The Library prefers obtaining materials in electronic formats 
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but selects the format best suited for the content at hand” (Leon, 2016). Emory’s policy 
goes even further away from an electronic preference and states that “There is no explicit 
preference for print over e-books ...” (Palazzolo, 2018). Louisville’s policy further points 
out that there are some downsides to electronic materials that are not factors with 
traditional or physical formats: “Currently, electronic formats present libraries with 
management issues that traditional formats do not. They may be significantly more 
expensive to acquire and maintain” (University of Louisville Libraries, n.d.). Although 
none of the policies specifically state that DVDs are being totally discarded in favor of 
streaming video, the trend of moving from books and journals to ebooks and electronic 
journals sets a precedent for collecting more and more electronic resources. As more 
libraries continue to change their collection strategies to favor electronic access to 
resources, they will undoubtedly select more and more electronic videos.  
1.3 Obsolete Formats 
On a related note, collection development policies frequently rule out collection 
of obsolete physical formats for audiovisual materials, most notably VHS. In policies 
with statements of what is excluded from the collection, older formats are often listed. 
For example, library policies may state “16mm prints are considered out of scope for the 
collection” (Spiegel, 2009) or “The Library does not acquire materials in formats 
requiring specialized equipment, facilities, or utilizing playing devices no longer 
manufactured or serviced.” (Leon, 2016). VHS tapes are singled out in collection 
development policies more often than DVDs are, which makes sense because more time 
has passed since VHS tapes stopped being commonly produced, while DVDs are still 
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being made and distributed. The Delaware Libraries policy states “VHS is only 
purchased if necessary, e.g. if the video is not available with identical content for 
purchase in an updated format” (Matwichuk, 2019). Likewise, the Ottawa University 
Libraries says “Obsolete formats such as VHS are being phased out” (​Collection 
development policy​, n.d.). It seems that VHS is an audiovisual format that has been 
solidly replaced by more recent formats. 
Of course, formats are currently changing again, this time to make DVDs less 
common. There is evidence that collection of DVDs is slowing down now, as shown in 
the UPenn Libraries’ policy: “Once again, the technology in which films are distributed is 
on the verge of a change, now from DVD to video-streaming. Nevertheless, as long as 
they remain an important medium for local storage and distribution for some time still, 
the Libraries will continue to acquire them, if more modestly than would be the case if 
the technology were more stable.” (Cobine, n.d.). As more collection development 
policies are revised and updated in the coming years, they will likely demonstrate a trend 
toward streaming that mirrors the past trend away from VHS and toward DVD 
collecting.  
1.4 Preservation 
Preservation is an important factor to consider in collecting, since resources will 
ideally be in use for many years. The issue of preservation is easily overlooked when 
considering digital formats like streaming, and yet streaming needs its own kinds of 
preservation, just like any unique format. Since preservation is an important function of 
libraries as a cultural institution, some policies prioritize the protection of digital 
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resources. For example, the Colorado State University Libraries policy states, “For 
electronic resources, the Libraries strives to protect archival rights when negotiating 
licenses and contracts for electronic resources. Additionally, CSUL is a member of 
national library/publisher initiatives to preserve electronic resources, including: Portico, 
LOCKSS, and CLOCKSS” (​Collection Development Policies – Colorado State 
University​, n.d.). Membership in consortia like those that Colorado State mentions is 
important, and other libraries also discuss the importance of digital archival work: “The 
Library is actively invested in emerging and established archiving services for electronic 
materials, including the Digital Preservation Network, Portico, and LOCKSS” (​General 
Collection Development Policy Statements​, n.d.). Other libraries simply state that 
preservation is important without providing details of their preservational strategies or 
organizational memberships, for example, “the library is committed to providing its 
community with access to the wealth of resources in electronic form, as well as 
preserving these resources for future users whenever possible” (​Collection Development 
Philosophy​, 2019). In any case, it is clear that electronic resources pose unique problems 
for preservation. Groups like Portico and LOCKSS that were mentioned above, however, 
focus on preserving born digital journals rather than video files. Libraries need “a more 
robust, cooperative effort to provide for long-term accessibility of educational or 
documentary film or video content” (farrelly, 2014, pg. 228). If streaming video is to 
replace DVDs, VHS tapes, and film strips, then libraries need to continue developing 
preservation strategies unique to the digital format.  
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1.5 Demand Driven Acquisition 
DDA and PDA are commonly used in electronic formats because those formats 
are able to rely on clicks from patrons to drive purchases, making it easy to give patrons 
the power to drive acquisitions. This is very common in streaming media platforms like 
Kanopy as well as in popular ebook collections. Related is the philosophy of “just in 
time” collection, meaning materials are purchased when they are needed rather than 
before they are requested “just in case.” Arizona University Libraries are an example of a 
library that has moved away from a “just in case” collection: “For over a decade, we've 
intentionally chosen to pursue a ‘just in time’ strategy for acquiring content instead of 
building collections ‘just in case’ they’re needed” (​Collection parameters​, 2019). 
Streaming video platforms often make DDA easy for librarians, as they allow them to put 
plans in place that require little maintenance:  
“In addition to library mediated and generated-purchases via firm orders, the 
library participated in several demand-driven plans and evidence based 
acquisition plans for e-books, streaming video and scores. For audiovisual 
materials, we also depend on several media approval plans, as well as streaming 
video aggregators, such as Kanopy” (Palazzolo, 2018).  
 
The most common use for DDA remains popular film, however: “Popular, non-canonical 
films are acquired on a demand-driven basis for instructional use.” (Cobine, n.d.). While 
more popular films are often collected on a DDA basis, curricular support films and films 
that are more central to film history typically continue to be most frequently collected at 
the discretion of collection development librarians, especially at the request of faculty. 
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1.6 Patron Expectations 
Because of the wide availability of commercial streaming services, library patrons 
are used to having streaming resources at their disposal. Therefore, for streaming video, 
faculty and students “expect to be able to access the content easily—on their desktops, in 
the classroom, and through their mobile devices” (farrelly, 2014, pg. 222) Iowa State’s 
collection development policy sums up this expectation nicely, saying, “Faculty and 
students expect to have current, authenticated, and easily manipulated information in 
textual, graphical, and audio-visual formats available at their workstations, whether on 
the main campus or at remote locations” (Iowa State University Library, n.d.). With all of 
the new materials and formats created on an annual basis, libraries cannot be expected to 
collect everything but they can be expected to maintain knowledge of and access to many 
resources that they do not own. They can also stay up to speed on the formats that patrons 
prefer.  
Another necessary part of keeping up with expectations is being receptive to 
faculty and student requests for materials. Many policies state specifically that films will 
be purchased by patron request. Cornell’s policy, for example, states “Videocassettes and 
DVDs are considered for purchase upon faculty request” (​Collections​, n.d.). Another 
example of a policy that plans for requests states that it collects according to subject 
selector, but video outside of the scope of the general collection can also be added by 
faculty request: “If a particular title requested by faculty to support research or teaching is 
available only in a language other than English without English subtitles, it will be 
purchased for the collection” (Clausen, 2010). Streaming video is also one of the 
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emerging formats that the Louisiana State University Libraries collects at the request of 
faculty:  
“Increasingly, the Libraries receives teaching- and research-related collection 
development requests for non-book or journal material types. These resources 
include data sets and streaming video. Requests are evaluated on a case-by-case 
basis in terms of elements including scope, cost, quality, and format” (​Collection 
Development Policy Statement​, n.d.).  
 
Patron expectations play a role in collection development, and appear to have driven 
some of the collection of video in both physical and digital formats. 
1.7 Digital Conversion 
Another evident trend responsive to patron expectations is conversion to digital 
format for audiovisual material that libraries already possessed in physical format. Some 
libraries have processes in place to copy DVDs to digital formats, but these processes are 
complicated by copyright issues. Therefore, most libraries convert videos sparingly; for 
instance, if an instructor specifically requests a film in streaming format to be made 
available through a course management system like Blackboard. University of Manitoba 
Libraries points out the copyright issues with this kind of conversion, and created a 
workflow to help instructors who want to be able to stream media but have questions:  
“Transfer of media titles to alternate formats (including online or streaming) shall 
not normally occur due to copyright restrictions. Unit libraries wishing to transfer 
a media title to an alternate format shall first contact 
UM_Copyright@umanitoba.ca for permission to transfer the title. If transfer of 
media to alternate formats is allowable, the unit library is responsible for 
arranging the transfer. Contact Archives & Special Collections, or the Media 
Production Department of IST for information on transferring options. The 




Other institutions provide a form where instructors can request conversion to streaming 
format. The University of Kansas, for example, offers a form for instructors to fill out if 
they would like a DVD to be converted to a streaming format to upload to their course 
management page, and they include several criteria that must be met before a video can 
be converted:  
“KU must own a physical copy of any title to be digitized; we will attempt to 
purchase copies of films not owned; films available in streaming video databases 
for which the Libraries have a licensed subscription will not be digitized for 
streaming video reserves (links to these titles must be placed in your blackboard 
course site to allow only students enrolled in the class to access)” 
(​Digitization/Streaming Video Request​, n.d.).  
 
Streaming video reserves are helpful for faculty who want to assign a film for viewing 
outside of class. However, they require a great deal of expertise to be successful. Both 







One of the University of Hawaii at Manoa’s collection development guiding 
principles is that “Collection policies and procedures will keep pace with a changing 
environment” (​Collection Development Guiding Principles​, 2017). This principle serves 
as an excellent summary for how libraries have always treated advances in everything 
from technology to publishing practice. Libraries have been adapting in this manner 
throughout their entire history; from the invention of the printing press to the birth of 
electronic serials. The history of motion pictures in libraries has seen many changes 
itself. Since the first moving pictures on film reels in the late 19th century to the latest 
digital technology, video has taken on many different forms. In each iteration, libraries 
have had to keep pace, collecting film reels, videocassettes, and then DVDs. The past two 
decades have seen a slow transition from DVDs and Blu-rays to streaming media, and 
libraries have adapted their collecting processes accordingly. However, transitions 
between formats of any kind are complicated and come with many challenges.  
Several questions about streaming video in academic libraries still remain. One of 
those questions is this: How will libraries be able to sustain DDA policies for streaming 
video in the future? Some libraries have already had to stop offering certain streaming 
packages to patrons due to prohibitive costs, like the New York Public Library (NYPL), 
which cancelled its deal with Kanopy in 2019. Kanopy was charging NYPL $2 per view 
and the cap they offered was too high for the library to afford (Coleman, 2019). Because  
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of pay-per-view models and other DDA programs that require only a small number of 
clicks to trigger a purchase, prices for streaming video access can mount up quickly. 
Future studies could compare different pricing models and use surveys or interviews to 
collect the opinions and ideas of media librarians who are in charge of managing the 
streaming video budgets. 
Further studies could also explore patron attitudes toward streaming media. This 
study was limited to the content of the collection development policies, and so it lacked 
the perspectives of academic library users, namely faculty and students. A future study 
could study patron perception of streaming video in academic libraries by conducting a 
survey of library patrons who use library streaming video. The opinions and insights of 
media librarians were also left out, so another option for a survey could be to seek out the 
perspectives of individual librarians. This would also open up the door to study the many 
academic libraries that collect streaming video but do not have a collection development 
policy.  
Additionally, this study did not include in-depth information about discovery and 
hosting. A more detailed study could delve into discovery by finding out how patrons can 
access streaming video at different libraries. Since there are so many different hosting 
platforms, a single library often subscribes to multiple streaming packages, each with a 
different point of entry. One option for further exploration would be to find out how 
patrons find the video they need when they have multiple streaming platforms to check. 
Therefore, another future study could conduct tests to see how patrons are able to 
navigate to streaming video.  
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While there is  plenty of room for further study, this paper identified that most 
academic libraries do not mention streaming video and found several patterns in the 
policies that did address streaming video. Therefore, this study can conclude that there is 
a great deal of movement toward streaming technology in video collections. Yet, since 
not all policies discuss streaming video, libraries are still considering how to address 
streaming video and there are no truly universal principles for collecting streaming video 
yet. Also, while DVDs are becoming a secondary option for many libraries, they are still 
an important part of the collection and cannot yet be called obsolete. Therefore, as society 
and libraries become more and more reliant on streaming video, librarians will continue 
to create and refine protocols to help streaming video find its place among existing 
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